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MINUTES 

SPECIAL MEETING 

UTILITY SERVICE BOARD 

JANUARY 12, 2010 

 

A Special Meeting of the Utility Service Board of the City of Jasper, Indiana, was held in the 

Council Chambers of City Hall in Jasper at 10:00 AM on Tuesday, January 12, 2010.      

 

The meeting was called to order by Chairman Alex Emmons. 

 

UPON CALL OF THE ROLL, THE FOLLOWING WERE PRESENT: 

 

Alex Emmons – Chairman 

Wayne Schuetter – Vice Chairman 

Rick Stradtner – Secretary 

Doug Schulte – Water Commissioner 

Mike Harder – Wastewater Commissioner 

  Greg A. Krodel – Gas Commissioner 

     

 ALSO PRESENT: 

 

  Jerry Schitter – Electric Distribution Manager 

  Windell Toby – Electric Generation Manager 

  Michael A. Oeding – Gas & Water Manager 

  Ed Hollinden – Wastewater Manager 

  Bud Hauersperger – General Manager 

  Sandy Hemmerlein – City Attorney 

 

 ABSENT: 

   

  Ken Sendelweck – Electric Commissioner 

 

  

PLEDGE OF ALLEGIANCE  (B-18) 

 

Chairman Alex Emmons led the Pledge of Allegiance. 

 

BEAVER CREEK LAKE DAM PROJECT  (B-27) 

 

Bud Hauersperger explained the history of the project to date.  The Department of Natural 

Resources (DNR) notified the City that it is required to make modifications to the dam to be able 

to handle the “probable maximum precipitation”, which is 26 inches of rain in six hours.  

Hauersperger said the City has also been trying to obtain funding for this project. 

 

In August 2009, Lisa Gehlhausen, the Executive Director of Indiana 15 Regional Planning 

Commission, submitted a grant application to the Economic Development Administration 

(EDA).  On December 30, 2009, the City received a letter from EDA stating that the project 

“merits further consideration” and required more information on the project be submitted. 
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The grant would be a 75/25% match, with the City paying 25% of the project costs.  One 

requirement in the letter from EDA is that they want verification that the 25% matching funds 

are available for use, should the City receive the grant.  Another requirement is a clear title of the 

property, which Sandy Hemmerlein has already obtained.  Lisa Gehlhausen will be writing the 

response letter back to the EDA.   

 

The letter also asked for more engineering details, which Christopher Burke Engineering has 

compiled for Gehlhausen.  Christopher Burke Engineering is the firm that had done the original 

work on this project.   

 

In order to get the grant, certain guidelines have to be followed.  There must be an open selection 

of engineering firms for the project.  The engineering firm cannot be hand picked by the City.  

Requests for Qualifications will be mailed out soon.  Hauersperger is hoping to have the 

responses back by the February Utility Service Board meeting to let the Board know who is 

being considered.   

 

The City will also try and keep the same schedule that it had previously submitted to the DNR.  

The engineering work should be completed by October 2010, with the construction being 

completed by October 2012.  Hauersperger thinks there is a good possibility that the construction 

could be completed as early as October 2011.   

 

Hauersperger reiterated that the City has not yet been approved for the grant money.  With the 

letter from the EDA, Hauersperger feels hopeful that it could be approved.   

 

Hauersperger said the purpose of this meeting is to approve the Resolution loaning funds from 

the Electric Distribution Department to the Water Department, if it is needed to fund the 25% 

matching portion of the grant, should it be awarded to the City.  An Ordinance would then need 

to be approved by the Common Council allowing the loan.  Juanita Boehm, Clerk-Treasurer, 

would then have to write a letter as the top financial official of the City that the funds are 

available for the project. 

 

Hemmerlein said the Resolution serves two purposes.  It shows the Utility Service Board is 

willing to commit funds to this project.  The Resolution also recommends to the Common 

Council another loan from the Electric Distribution Department to the Water Department, if 

necessary.   

 

Alex Emmons asked to have the past project details clarified.  Hauersperger stated that a project 

to rehabilitate the dam needs to be done or the City will be fined by the DNR.  Many different 

options were looked at to rehabilitate the dam.  No one option or project specifications have yet 

been approved by the Utility Service Board.  More engineering needs to be done before the final 

project specifications are determined.  The Board also has the option to choose not to accept the 

grant, if it gets awarded to the City, if it does not want to proceed with the project.      

 

Mayor Schmitt stated that the biggest issue with this project has always been funding.  Before 

the City could move ahead and develop the final engineering plan to remedy the dam for this 

project, it needed funding.  An opportunity arose to obtain a large portion of the funding for this 

project.  The Mayor stated the reason we are here today is to get the match money in place, as 

required by the EDA, should the City be fortunate enough to be awarded the grant money. 
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Wayne Schuetter made a motion to approve Resolution #USB 2010-01.  Rick Stradtner seconded 

the motion.  Motion approved, 6-0. 

 

TAPPING EQUIPMENT  (B-357) 

 

Mike Oeding stated that the tapping equipment at the Gas Department that is used on a regular 

basis, is ineffective, and is becoming a safety issue.  They have had two failures in a row.  New 

equipment needs to be ordered as soon as possible.  They have had to borrow equipment from 

Boonville and Vectren.  If an emergency occurred, they would be able to pinch off the gas line 

and stop the leak, but areas of the City could be without gas for several days.   

 

Oeding said there is only one distributor for this Mueller Tapping Equipment, which is Groebner 

and Associates.  Oeding asked for approval to order the equipment from Groebner now.  This 

equipment was in the capital expenditure plan for 2010. 

 

Greg Krodel made a motion to allow Oeding to order the tapping equipment from Groebner for 

an amount not to exceed $19,000 in this emergency situation.  Mike Harder seconded the motion.  

Motion approved, 6-0. 

 

THANK-YOU  (B-397) 

 

Wayne Schuetter said he would like to thank Lisa Gehlhausen and Adam Dickey for all of their 

hard work and help with the grant application for the Beaver Lake Dam project and that it is 

greatly appreciated.   

 

 

 

There being no further business to come before the Board, the meeting was adjourned at 10:27 

AM upon motion by Wayne Schuetter and second by Mike Harder.  Motion approved, 6-0. 

 

 

 

The minutes were hereby approved______ with ______without corrections this _______ day of 

___________________, 2010. 

 

 

 

Attest:  __________________________________    ___________________________________ 

     Secretary         Chairman     


